PUCKLECHURCH CRICKET CLUB
2011 AGM
Minutes of the AGM held on Thursday 26 January 2012
Apologies for Absence 

Apologies for Absence received from 

Jeff Fox, Steve Toghill, Simon Hedges, Joe Boyle, Adam Young, Lisa Cole

Minutes of of 2010 AGM

Copies of the Minutes were distributed amongst the members present for all to read and were agreed to be correct and approved.

Chairman’s Report 

Dean reported that his first year as Chairman had opened his eyes as regards the running and issues of the Club and stated that this had not all been a pleasure.  It had however, highlighted to him the improvements which need to be made at the club in order for the club to move forward.

He thanked all of the committee, tea ladies and the entertainments committee for their hard work throughout the season.  The work of the entertainment committee had made a huge improvement to the funds within the club and will enable to club to move forward.

1st XI Captain’s Report 

Mike reported that it was disappointing to be relegated at the end of the season.  It had been a difficult season and that there had been little commitment by players for varying reasons.   They only in fact won 2 matches all season and this had made it very difficult to pick a player of the year for the 1st team.

Mike stated that it is however, good to see the number of young players progressing through the club.

Mike completed his report by confirming that he had decided to resign as first team captain.

2nd XI Captain’s Report

Dean reported that it had been a mixed season with both good and bad performances, and that the bowling performances had kept the team going when the batting was poor.  He stated that the shining light was seeing Ryan bat with Steve Barnes and Ryan progressing to the 1st XI.  There was a good spirit within the team.  Dean thanked Rachel for scoring the matches.

Dean completed his report by resigning as second team captain stating that he feels it is time for the club to move forward with new leadership.  

This is a move that neither him or Mike have taken lightly and that they have discussed the subject at great length and both feel it is the right move at this time for the club and for the club to move on and progress under new captains.

3rd XI Captain’s Report 

Andy Grainger reported that they had, had a good and enjoyable season and that it is good to see the number of youngsters playing senior cricket each week.  He thanked Nick Rivers for scoring and the parents in general for their help.

Dean thanked Nancy and Julie for the 3rd XI Teas

Sunday Captain’s Report

Matt reported that is was disappointing to have been relegated at the end of the season but that the Sunday matches had been very enjoyable,

Youth Reports

U17s - Phil Perkins reported that this would be his last year involved with the Youth.  The season had been up and down with a very young side.  Whilst next season they will still be a very young side they should be very strong.

U15s – Dave Watts reported that there was little to report as everyone knows how good they were.  Hopefully next year as U17’s they will win something rather than coming runners up.  He thanked the U13s who helped out in matches.

U13s – Dean reported what whilst they did not actually win any matches, they were a very new squad (there were no U13s in the previous year) and were improving week on week.  He reported that there is a lot of talent in the side and that only 3 or 4 would go up to U15s next season.

U11s – In Simon’s absence – Dean reported that there is a lot of talent in this side and that they had in fact played and beaten our U13s side on two occasions. 

U9s – Dean thanked both Simon Pilgrim and Paul Warren for their work with this age group 6-9 years.  Simon stated that all of the children had enjoyed themselves and in particular single wicket.    

Dean thanked all those involved in the Youth Cricket 



Entertainment

Mike Wiltshire reported that the entertainment section of the club has become a pivotal part of what we do and that we need to keep the momentum going.  Gail stressed the importance of all using the easy fundraising facility on the website to do our online shopping.  We have currently raised over £100 in the first quarter.

Treasurers Report 

Over £3,000 has been raised by Social and Fundraising in the past year including 

Quiz & Curry Night, Revel Day BBQ, Beer Festival BBQ, Golf Day, Harvest Festival and Donations from YOI Ashfield and Revel.

The current balance in the bank stands at around £5,500.

Proposed Fees for the next season, to include net fees is 

Seniors 				£50

Unemployed/Students over 18 	£40 

Youth 					£30 

Match fees to remain at £5 Seniors and £3 Youths

Proposed by Dean and seconded by Chris Boyle, Phil Perkins, Steve Barnes, Dave Watts – carried unanimously. 

A decision to be made by the Management Committee in due course regarding fees to be paid by those playing a limited number of games only.

Malcolm stated that he would like to see a succession plan in place for his position in the future.

Square Report 

It was reported that the pitch is improving year on year and the cost involved is £1200-1500 per year.  The planned extension to existing square was discussed with the works to be completed in October.







Election of Officers 

Hon. President 	Malcolm Frankcom 
Chairman 		Dean Freestone
Treasurer 		Malcolm Grainger 
Vice Treasurer		Chris Boyle 
1st Team Captain 	Ben Clarke 
1st team Vice Cpt	To be appointed
2nd Team Captain 	Andy Grainger 
2nd Team Vice Cpt 	To be advised 
3rd Team Captain 	Nick Taylor 
3rd Team Vice Cpt	To be appointed 
Sunday Captain 	Matt Perkins 
Sunday Vice Captain	Joe Boyle 
Child Protection	Gail Boyle 
Village Hall Rep 	To be appointed
B & D Rep 		Sam Honeywill 
  	
Social & Entertainment 

Vicky, Gail, Jane, Rachel, Denise, Sarah, Karen, Mike, Dean others to be co-opted as required.

Management Committee

Dean Freestone 
Steve Frankcom 
Malcolm Grainger 
Vicky Freestone 
Ben Clarke 
Andy Grainger 
Nick Taylor 
Matt Perkins 
Sam Honeywill 
Gail Boyle 
Mike Wiltshire 
Phil Perkins  










Any Other Business 

A discussion was held regarding the installation of a semi permanent practice pitch on the recreation ground and the costs involved and it was stressed why we need to continue to raise funds from Social and fundraising and the easy fundraising link on the website.  Dean is to attend a further meeting with the Parish Council to confirm their acceptance of the net plans and positioning.

Chris Boyle challenged the captains to get their players and families all involved in supporting the fund raising events.

Tom Boyle queried whether it would be possible to have covers this was discussed and may be explored at some time in the future but for now the priority is the net and the extension to the square.

Mark Pratten commented that the third team would prefer to play closer to home.  Vicky explained that this had been looked into extensively but presently there are no other grounds available.  Gail advised that the Parish Council are looking for spaces within the parish which could be developed for sports facilities in the future.
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